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Servant Leadership Project

Servant leaders
Focus on the needs of others
Devote to serving the needs of others
Listen and build a sense of community
Coach others

A Servant Leader Project is a unique and inventive way to serve your community and
demonstrate your leadership skills, while fulfilling an option for the second year commitment.

The project will need to be presented to the Board for approval by November or December of
PAL second year.

Criteria for project approval

Indentify if the project is new or existing.

Identify specific needs and rational assessment for the project.
Develop project name, an outline and objectives.

Identify committee members.

Develop timelines for completion.
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Create an evaluation tool.

A written or oral presentation will need to be completed by March of the second year.

Elements of presentation

1. Project name, overview, objectives met.
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Role in servant leadership.
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Lessons learned.
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Recommendations for the future of the project.

Examples of leadership projects

*Work with a City Park leading teens in building ramadas and repairing Peavine trails.
*Seek and join a non-profit Board and lead a committee or project.

*QOrganize a project such as adopting a "quiet room" at the VA Hospital.

*Become an active member of Community Conversation and lead a committee or project.



